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Batching Basics

New Generic Top-Level Domains

How ICANN will process
applications if many are received

Introduction

The New gTLD Program is unique in its global scope
and its mission to open the domain name space to
competition and choice. ICANN plans for rigorous
evaluation of multiple criteria regardless of how many
applications will be received. In addition, ICANN is
committed to measured delegation rates so that any
impacts on root zone operations can be easily moni-
tored. This creates an unusual problem because there
is no upper limit on the number of applications that
can be received. To solve that issue, ICANN has built
the New gTLD Program so that approximately 500
applications will be evaluated at a time. If significantly
more than that are received, a plan is devised to
divide the applications into sets of roughly 500. This is
often referred to as the “batching process.”

If batching is required, a secondary time stamp
process will be employed to establish the batches.
(Batching priority will not be given to an application
based on the time at which the application was submitted
to ICANN, nor will batching priority be established
based on a random selection method.) This process
will require applicants to obtain a time-stamp through a
designated process which will occur after the close of
the application submission period.

Why this process?

Determining what process to use in dividing appli-
cants into batches was a challenge. Some obvious
solutions were considered but ultimately rejected
because they had other negative impacts. For example,
processing applications based on a first come, first
serve basis might encourage speed (instead of quality)
in submitting applications.

How does it work?

The batching process is activated if significantly more
than 500 applications are received. Each applicant will
be notified to register into an online system to set a
future time target. The ability of applicants to “hit”
that target at the selected time will be used to deter-
mine which applications are placed into the first, or
subsequent batches.
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Next, applicants will return to the online system on
that day and time and try to hit submit as close as
they can to their target time. It’s kind of like a game of
digital archery. First you set the target, then you try to
hit it with as much accuracy as you can.
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These two times (i.e., the target time and recorded
time) are compared, and the absolute difference
between the two is an applicant’s score in the target



time variance. This is the number that will be used
to determine placement within a batch.

In the example above, the target time is 12:00:00
and the actual time the target was hit is 12:00:01.
That means the secondary time stamp is 00.00.01.
Secondary time stamp numbers are absolute,
which means that there are no negative num-
bers. An applicant who submitted the final entry
00:00:01 before the target time will have the same
time stamp as one who submitted 00:00:01 after
the target time.

Ensuring Geographic Diversity

The New gTLD Program was established to bring
more competition and choice into the domain
name market, and geographic diversity is an im-
portant part of that effort. To ensure that no one
part of the globe dominates the first batch, and to
mitigate against any differences in response times
depending on where the nearest Internet server
is, ICANN will group applicants into geographic
regions first and then by secondary time stamp.

Batches will be created using a proportional model to
ensure equal geographic representation as well as re-
flect the results of the secondary time stamp process.

Opting Out

Some applicants have no preference as to when their
applications are processed. These applicants still must
register in the online system to get a secondary time
stamp, but when they do so, they can indicate they
are “opting out.” This means that their application will
be placed in a batch after all the others who “opt in”
are placed.

Multiple Applications for Similar Domain
Name Extensions

To ensure stability and security of the domain name
system, each domain name extension, or “string,”
must be unique. In the event that more than one
organization applies for the same or similar top-level
domain, all applications for those contending strings
will be placed into the earliest batch designated. For
example, if one contending applicant is selected in
the first batch and the other contending application
is selected in the second batch, both applications
will be placed in the earlier batch. This will help
ensure that one application is not unnecessarily
held up by another.

1 More information on ICANN’s geographic regions is at http://archive.icann.org/en/meetings/montreal/geo-regions-topic.htm

About ICANN: The Internet Corporation for Assigned Names and Numbers (ICANN) was formed in 1998 to coordinate the Internet’s unique ‘
identifiers around the world. Without that coordination we wouldn’t have one global Internet. It is a not-for-profit, public-benefit corporation {
with participants from all over the world dedicated to keeping the Internet secure, stable and interoperable. It promotes competition and ‘f

develops policy on the Internet’s unique identifiers. ICANN doesn’t control content on the Internet. It cannot stop spam and it doesn’t deal with

access to the Internet. But through its coordination role of the Internet’s naming system, it does have an important impact on the expansion and

evolution of the Internet.

ICANN



