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Financial Need Criteria
A maximum of 5 points is possible on the Financial Need criteria. Applicants will be required to submit materials to detail various constraints that affect their ability to acquire and implement a gTLD without assistance.

Financial Capabilities Criteria
A maximum of 2 points is possible on the Financial Capabilities criteria. Applicants are asked to submit materials to demonstrate basic financial capabilities to operate an ongoing concern of the size and complexity of a proposed registry, as well as past experience doing so.
Please refer to the New gTLD Financial Assistance Handbook for instructions on how to complete this form. 

Enter your Application ID below:

	Application ID:    


Financial Need (Criteria 2)
	1
	Operational environment

	
	A complete answer demonstrates why the applicant may have limited access to funding and specific environmental factors that have caused constraints to raising initial capital to pay for fees. The applicant may provide letters from other funding organizations that have considered requests for support on this or other efforts. A response will merit a 2 if its assertions are substantiated with documentation specific to the gTLD project application and its lack of ability to raise funds for the evaluation fee or other initial expenses. A response will merit a 1 if the applicant generally describes a challenging operational environment, but does not have documentation specific to the financial aspects of its project. A response that does not provide adequate justification for why its operational environment poses a challenge to raising the financial capital to support its application or project is given 0 points. 

Question: Provide a description of any constraints that affect your ability to successfully apply for and operate a gTLD without financial assistance.
Maximum Points: 2



	Click here to enter your answer.



	2
	Organizational size

	
	Small and medium-sized organizations often face specific challenges in obtaining sufficient human and financial resources to carry out their business or organizational mission. Moreover, these organizations may face disproportionate costs in meeting the administrative burden required by completing the New gTLD Program Application. To help address this barrier, the Applicant Support Program will give priority to small and medium sized organizations when evaluating applications. Small and medium sized organizations, not associated with a larger parent entity, will be given 1 point. 
Question: Is the applicant a small or medium-sized organization, not associated with a larger parent organization? 

Maximum Points: 1



	Click here to enter your answer.



	3
	Project budget and funding resources

	
	In order to complete the New gTLD Program Application, the applicant must provide financial projections that demonstrate a sustainable business (even if break-even is not achieved through the first three years of operation). Applicants to the Applicant Support Program should provide a narrative to correspond with their Financial Projections and their description of funding and revenue sources to identify where ICANN financial support would assist in ensuring sustainable operations or mitigating any projected risks. Applicants should provide tabular information on operational expenses and other relevant data that is also provided in their New gTLD Application. Applicants may also include letters from donors who may be promising project funding if the New gTLD Application is successful, but which may point to a lack in the initial start up funding to pay the USD 185,000 application fee. Applicants who clearly identify why financial support would help to improve their financial projections or mitigate any potential risks will be given 1 point. Applicants whose financial projections exhibit funding needs (or whose projections demonstrate inadequate start-up capital and three years of sustainable operations) will be given 0 points.

Question: Describe why funding support from ICANN would assist in ensuring sustainable operations of your project or mitigating any risks. The answer should correspond with your Financial Projections and description of funding and revenue sources.

Maximum Points: 1



	Click here to enter your answer.



	4
	Outreach for financial support

	
	Applicants that have taken the extra steps to seek additional funding or create partnerships that could lead to additional support such as through matching grants or guaranteed loans or payments will be considered for an additional point. The applicant may provide letters from other organizations that have considered requests for support on this or other efforts. A response will merit one point if its assertions are substantiated with documentation specific to this project, otherwise no points will be awarded. 
Question: Have you sought financial support from other donors or partners through, e.g., grants, guaranteed loans, matching funds? These applications are additional evidence of need.
If Yes, then provide a listing of any such organization and copies of responses received to funding requests.
Maximum Points: 1



	Click here to enter your answer.



Financial Capabilities (Criteria 3)
	5
	Basic financial capability to operate an ongoing concern of the proposed registry

	
	While an applicant’s project should demonstrate some level of need as described above, the applicant must also demonstrate basic financial capability to operate an ongoing concern of the size and complexity of a proposed registry through demonstrating managerial capabilities and financial resources. Applicants should provide a summary of their qualifications consistent with answers to Questions 45-47 in the New gTLD Program Application section on basic financial capability. Applicants should provide emphasis on demonstrating their ability to manage an organization and finances relative to the size of their project. Those meeting the requirements are given 1 point. Those who fail these requirements are given 0 points. 

Question: How is your organization set up financially to successfully operate a registry if financial support from ICANN and potentially others is provided? The response should be consistent with information in the New gTLD Program Application.

Maximum Points: 1



	Click here to enter your answer.



	6
	Previously executed projects

	
	Applicants with proven results in managing organizations and projects of this complexity in the past will be given priority. Applicants who provide documentation citing previously managed and operated programs will be given 1 point. 
Question: Have you executed against the budget of projects of comparable size, and complexity to your gTLD project? If yes, then provide a listing and description of such projects.

Maximum Points: 1



	Click here to enter your answer.
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